Haydn Powell - Introduction

Foundry Joining Technology R&D
Material Science Automotive Technology Transfer,
Manufacturing Engineering Defense and Aerospace Innovation

g CAT

Mfg. Supply Chain and
Logistics Operations,
Strategy

UNIVERSITY OF
CAMBRIDGE

Laser Processing, HVOF

Supply Chain and
Welding and Fabrication

Mfg. Strategy

- %;g,%iguppwcmm
>4 ¥ BLUEPRINT



L, L,
Digitalization?

o000 < [Em| ¥

I

| 2

(€3

(<]

[E4

u
+

v/ Norton ~ ¥ Norton Secured

>
accenturestrategy E= SIGNIN  MENU=

< 18Shares & Print ¥ Download

Digital Candy

Figure 2:Value Enhancement through S

ng exception
growth driver

Organizations can nql r afford utdated approach to supply chain o
-plah ng/

&

1 Business process Automation ° Organizational Flexibility o Digital Management of
Corporate Assets

Value driver: “Read and respond” “Plug and Play” “Insight and Innovation”
= Integrated business processes = Accelerated business process = New business insights
= Collaboration with customers innovations « Scalable data model
and suppliers = Mix of global and local - Processes
= Event driven process scenarios processes - Product lines
= Embedded Analytics * Flexible In sourcing / - Customers
/Optimization Outsourcing = Integrated views
= Rapid implementation of new - Financial and operational KPis
business models - Internal and Market Data

Value driver potential: -50% of cost base > +5% of Return On Sales

Source: Capgemini Consulting
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Digital Landscape
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* Flexible automation
* Disruption avoidance

* Linked design/manufacture
* Faster, more frequent NPI
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» Seamless connectivity
* Collective resource management

* Network leadership/integration
* Enhanced value creation/capture
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* Channel connectivity
* Inventory management

* Personalised offer
* Trends prediction

MANAGEMENT
TECHNOLOGY

Source: EM POLICY
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